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INTRODUCTION

The association industry is undergoing a significant transformation as it seeks to
leverage new technologies to enhance operational efficiency, improve member
engagement, and deliver greater value. A key driver of this transformation is the
adoption of NCLC and no-code platforms, which enable associations to streamline data
management, simplify complex processes, and integrate disparate systems without the
need for extensive software development.

NCLC platforms such as Airtable, SmartSuite, and Make.com (formerly Integromat) are
becoming indispensable tools for associations striving to unlock the full potential of their
data. These platforms provide an accessible yet powerful way to build custom
applications and automate processes that would otherwise require substantial time and
resources. By utilizing these tools, associations can improve data quality, ensure data
availability, and harness the full power of their data to drive decision-making and
strategic growth.
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changing business needs, innovate faster, :ﬁﬁ;‘:
and optimize costs. For associations, which -
often operate under resource constraints and

with smaller IT teams, NCLC tools are a
game changer.

NCLC platforms empower non-technical users to build robust applications, automate
repetitive tasks, and connect various data sources using intuitive interfaces and pre-built
components. This democratization of software development enables associations to
reduce their dependency on external developers and expensive custom software while
still achieving high levels of customization and functionality.
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Challenges with Traditional Application Development

Historically, developing unique data-centric applications required significant investment
in custom software development. Associations had to navigate a lengthy development
cycle that often involved:

e High Costs: Developing custom applications requires substantial upfront costs
and ongoing maintenance expenses.

e Complexity: Traditional development can become complex and unwieldy,
particularly when integrating multiple systems or working with large data sets.

e Long Timelines: Building and deploying custom solutions can take months or
even years, leaving associations lagging in an increasingly fast-paced
environment.
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As a result, many associations have found themselves locked into legacy systems that
do not meet their evolving needs, struggling to keep up with emerging technologies and
modern data practices. This, in turn, drives association staff to begin creating data-
centric processes outside of current fixed systems, which initially offer short-term
solutions, but ultimately end up creating long-term data quality, spreadsheet sprawl, and
diminishing value of data assets.
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The NCLC Advantage: Transforming Association Operations

NCLC platforms offer a compelling alternative by enabling associations to create data-
centric applications at a fraction of the time and cost of traditional development. Here
are three key benefits these platforms bring to associations:

Improving Data Quality

NCLC platforms allow associations to Q
implement standardized data models and data

validation rules across their systems,
significantly improving data quality. Tools like
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and management.
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This improved data quality leads to better

insights, enabling associations to make data- @
driven decisions with confidence. Associations |
can also leverage Make.com to connect their

data sources and ensure that data is always

up-to-date and synchronized across all =\
platforms. 1
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Enhancing Data Availability

One of the main challenges associations face is ensuring that the right data is
accessible to the right stakeholders at the right time. NCLC tools enable the creation of
interactive dashboards, custom reports, and collaborative databases that provide real-
time access to key information.
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Improved Collaboration Enhanced Data Analysis
and Accessibility and Decision Making

Rapid Deployment Cost Increased Security
and Scalability Efficiency and Compliance

By breaking down data silos and providing a single source of truth, NCLC platforms
empower association staff and leadership to access the insights they need, whenever
they need them. This increased availability of data can improve transparency, support
strategic planning, and enhance member engagement.

Leveraging Data Across the Enterprise

With NCLC platforms, associations can transform how they apply data across their
operations. From automating routine tasks such as membership renewals and event
registrations to developing complex applications that monitor member engagement and
predict churn, NCLC solutions make it easier to implement data-driven strategies.

Associations can also build integrations that connect their AMS/CRM systems, financial
software, and other critical tools, creating a cohesive digital ecosystem that drives
efficiency and innovation.

BENEFITS OF BEING A
DATA-DRIVEN BUSINESS
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Expertise Matters: The Role of Automation Professionals

While NCLC platforms lower the barrier to application development, they are not without
complexity. Building scalable, efficient, and maintainable solutions requires a deep
understanding of data architecture, business processes, and integration best practices.
This is where the expertise of automation professionals comes in.
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Automation experts bring the knowledge needed to design systems that are both
powerful and sustainable. They can:

e Architect data models that support the association’s operational goals.
e Develop sophisticated automations that save time and reduce human error.
e Create integrations that ensure data flows seamlessly across systems.

¢ Implement governance and security practices that protect sensitive
information.

Engaging a professional with experience in NCLC solutions ensures that the
association’s digital transformation is strategic, effective, and aligned with its long-term
vision.
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A Unique Opportunity for Digital Transformation

NCLC platforms present a unique opportunity for associations to reimagine how they
manage and leverage their data. By adopting these tools, associations can:

e Replace outdated systems with modern, flexible solutions.
e Automate time-consuming manual processes.
e Enhance collaboration and data sharing.

e Improve operational efficiency and member service.

Increased
Agility

Benefits of
Digital Increased
Transformation Efficiency
for Businesses

Ultimately, associations that embrace NCLC platforms will be better positioned to
navigate the challenges of today’s digital landscape and deliver greater value to their
members.
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CONCLUSION

The adoption of NCLC platforms like Airtable, SmartSuite, and Make.com offers
associations a path to true digital transformation. By improving data quality, ensuring
data availability, and enhancing the application of data across the organization, these
platforms enable associations to achieve their strategic objectives with greater agility
and efficiency.

However, while NCLC tools can empower associations to build and innovate faster, the
success of any NCLC project ultimately depends on thoughtful design and
implementation. Partnering with an experienced automation expert can help
associations unlock the full potential of these platforms, enabling them to create
solutions that are both impactful and sustainable.

For associations ready to take the next step in their digital journey, the time to act is
now. By leveraging NCLC platforms and automation expertise, associations can
transform their operations and deliver a new level of value to their members.
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