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501CISO CYBERSECURITY
TABLETOP EXERCISES

Build Cyber Readiness Through Real-World Simulation

An expert-facilitated tabletop exercise from 501CISO prepares your IT team to confidently detect, contain, and
recover from cyber incidents. Designed specifically for nonprofit and association environments, these exercises
test both technical controls and procedural response—without disruption to operations.

Key Benefits

Improve Technical Preparedness Expose Hidden Weaknesses

¥ Validate logging, backups, identity controls, and W Reveals process delays, unclear responsibilities,
containment steps or missing playbooks

¥ |dentify detection gaps and test real escalation @ Highlights misconfigurations and overlooked
procedures vulnerabilities

Enhance Team Coordination Actionable Outcomes

¥ Clarifies roles during active incidents W Post-exercise report with learnings and key

¥ Improves cross-team communication and decision- outcomes

making under pressure

Why Organizations Choose 501CISO h

Nonprofit & Association Specialization: Exercises reflect your real systems (AMS, M365, Azure, donor
databases) and threat landscape.

Expert Facilitation: Led by a CISO with 25+ years of cyber leadership and CISSP certification
Immediate Value: Teams walk away with clarity, confidence, and a path to improved resilience.

Exercise Format

Feature Details
Duration Typically 3 hours
Delivery Remote or In-Person
Participants T & cybersecurity staff, MSP personnel
Output Full findings report and remediation roadmap
What to Expect During the Session Expected Outcomes
¥ Live scenario unfolds in stages @ Greater confidence in your team'’s response
¥ Participants respond to triggers and decision points capabilities
¥ Facilitator guides discussion and highlights best @ |dentification of vulnerabilities before attackers
practices exploit them
@ Emphasis on both technical decisions and ¥ Documented evidence of proactive cybersecurity
procedural response governance

¥ A practical, prioritized improvement roadmap

Take the Next Step
A cybersecurity incident is inevitable—failure is not.
A 501CISO tabletop exercise ensures your IT team is ready to act decisively when it matters mest.

Schedule your tabletop exercise today.
Email: brianscott@cleartoneconsulting.com
Website: www.501CISO.com




